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Abstract:

The study aimed to identify the core competencies in their dimensions (empowerment,
communication, teamwork, human capital) and their role in organizational excellence. The
study followed the descriptive analytical method. The study population consisted of
administrative employees at the National Commercial Bank branch in Zliten, with a
randomly selected sample of 50 employees. The study used a questionnaire as a tool for
data collection. The study's results concluded the existence of variation in the reality of the
dimensions of core competencies in the National Commercial Bank. However, they were
relatively high, and there was an impact of the dimensions of core competencies
collectively on organizational excellence in the National Commercial Bank - Zliten.

Keywords: Core Competencies, Organizational Excellence, National Commercial Bank.
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