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The Role of Strategic Leadership in Building a Learning

Organization

Krim Shaban Hadya’

Abstract

The study aimed to identify the role of strategic leadership
dimensions (strategic orientation. human capital development.
supportive organizational culture. ethical practicesy on building a
learning organization. The study followed the descriptive-analytical
approach. The data was collected through a questionnaire using the
purposive sampling method. The study included 44 administrative
employees working at the Zliten cement plant. The results showed that
strategic leadership dimensions have a significant influence in building
the learning organization. In addition. each leadership strategic
dimension has positively improved the learning organization in a
different way. The study recommended the adoption of strategic
leadership as a tool for building a learning organization. encouraging
the culture of organizational learning. and adopting the vision of the
learning organization. which requires the creation of an organizational
environment that supports its creative aspects and achieves sustainable

competition.

Keywords: strategic leadership. building a learning organization. Al-

Burj Cement plant

" A Field Study on Al Burj Cement Plant — Zliten - Libya
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