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The reality of applying knowledge management at the Islamic

University of Asmari — Zliten / Libya

Omran Ali Abo- Grhess.
Eaz Aiden Abdlh Sewed .

Abstract:

The problem of the study was to identify the reality of the application of
knowledge management in Libyan universities as they are knowledge
organizations that seek primarily to invest intellectual capital in order to
achieve the requirements of comprehensive and sustainable development,
and to face various contemporary challenges. This study aimed to identify
the reality of the application of knowledge management in universities
Libyan exploratory study on the Islamic University of Asmara (workers in
the university's general administrationy in order to identity the difterences in
the degrees of application of knowledge management in the university
under study, and then try to develop sound scientific solutions to these
differences where the use of Urge the descriptive analytical approach, by
collecting the necessary data through the questionnaire, which was prepared
for this purpose, and a random sample of the study community was
identified, represented by a number of workers in the general administration
of the university under study.

Where the researchers reached a set of results, the most important of
which is the low level of benefit from the modern techniques available to
the organization with the lack of involvement of workers in decision-
making, as well as a lack of interest in the role that knowledge management
can play in the case of its existence as an organizational unit in the
organizational structure of the university under study through Supervision

and follow-up of the activities of this administration, as demonstrated by
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excessive approach to the method of centralization, the rule of bureaucracy
in all administrative procedures at this university, as well as the prevalence
of the process of monopolizing the culture of knowledge, which resulted in
poor level of coordination between levels of the organizational structure,
both at the level Vertical or horizontal in all its departments, divisions and
units. Add to this the dearth of individuals who specialize in knowledge
management affairs, while ignoring some of the ideas that may be put
forward by the individuals working in the university under study, which
resulted in a low level of benefit from what is available from the knowledge,
1deas and experiences available in the university that are most needed. . The
researchers also included a set of recommendations, the most important of
which 1s working to take advantage of available technologies, and to make
optimal use of them to spread the culture of knowledge management, with
the need to develop strategies and policy-making to raise the level of
participation of working individuals and benefit from them in mature and
rational decision-making, so that they have a positive impact In reducing
the presence of negative organizational conflicts at the university. The
researchers also recommended the necessity of creating an independent
organizational unit concerned with overseeing knowledge management
with a policy approach that reduces centralization and complex
administrative procedures while preventing the monopoly of knowledge.
The researchers also recommended the necessity of working to attract
individuals specialized in knowledge management to benefit from their
opinions and constructive ideas that contribute to the development and

progress of the university.
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